Resources:
www. acsap.army.mil
ARG600-85
Commander’s Guide and UPL Handbook

Developed for Commanders by the
Army Center for Substance Abuse Programs

Send suggestions or comments to:
ACSAP
ATTN: Prevention and Training Branch
4501 Ford Avenue, Suite 320
Alexandria, VA 22302
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WARRIOR PRIDE

= What is the ASAP?
Warrior Pride is a substance abuse prevention

campaign designed to encourage Soldiers to make
responsible decisions about drug and alcohol use he Army Substance Abuse Program (ASAP),
based on current and factual information, Army Values, formerly known as the Army Drug and Alcohol

the Warrior Ethos, and personal beliefs. Prevention and Control Program (ADAPCP), is
a commander’s retention and readiness program under

The Warrior Pride logo represents the strong ties that the direction of the G1 designed to:

Soldiers have with our country’s symbols of
freedom and the pride each of us has in being a
Soldier.

The campaign provides updated training and
educational materials to the ASAP staff, commanders,
and unit trainers that will be used to
educate the force.

The word “PRIDE” in Warrior Pride reinforces the
incompatibility of substance abuse with Army Values.

OIK

™
ersonal Courage: Possess the Personal Courage not to use drugs or abuse

ol . . VRS s a el mae e
aiconol ana o noury tne Lnain or Lomimanda of SOIdIers tnat ao.

v

IJ\ﬁespect: Show your Respect to the Army, your unit, fellow Soldiers, and yourself

hyv etavina drua frao and drinkina raenancihhy
Sy Siaying Grug iree and annking respensisuy.

U ntegrity: Stay true to the Army Values and Warrior Ethos by supporting the

Army’s drug and alcohol nolicies.

J

I : uty: Do your duty as a Soldier and stay mentally and physically tough by not using
drugs or abusing alcohol.

Lxcellence: Exhibit honorable behavior on and off duty - don't be a substance abuser!

For more information on Warrior Pride go to
www.acsap.army.mil or visit your local Army Substance
Abuse Program

e Educate and train Soldiers

about drugs and alcohol, and
the potential impact/conse-
quences of use and/or abuse
to:

- the Army and unit
readiness,

- their health and career,

- their relationships with
subordinates, family and
friends.

e Deter substance abuse through

an aggressive urinalysis pro-
gram. ldentify Soldiers with
substance abuse problems as
early as possible.

e Return to full duty those Soldiers

identified as having substance
abuse problems, who
demonstrate the ability to be
substance free and have the
potential for continued military
service.

® The ASAP is split into two major
components: the clinical and the
non-clinical ASAP (also known
as the Garrison or Command
ASAP). The Command ASAP
works under the garrison
commander and is responsible
for drug and alcohol prevention
and training programs, urinalysis
specimen collection, shipping
and handling, risk reduction and
all other non-clinical functions
within the ASAP. The pro-
ponent for the Command
ASAP is the Army Center for
Substance Abuse Programs
(ACSAP) which falls under the
Human Resources Policy Direc-
torate of the G1.

The clinical ASAP handles the
treatment and rehabilitation of
Soldiers that are identified as
having substance abuse
problems. USA Medical Com-
mand has oversight responsibil-
ity for the clinical

ASAP.

1
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What is the Risk Reduction Program and

how can it help me?

RRP

As of 1 Oct 02, both FORSCOM and
TRADOC have mandated the use of
the Risk Reduction Program (RRP).
The RRP is designed to gather data
about fifteen high-risk behaviors that
affect unit readiness such as drug
and/or alcohol offenses, deaths,
spouse and child abuse incidents.
This data is then compared to Army
averages and then graphically dis-
played as a target. Units can be com-
pared to higher level groups within
the system (i.e. installation, MACOM,
Region). Ideally, commanders want
to have all of their data within the
bull’'s-eye. The farther out the white
dot is the higher the incidents of
occurrence are. Commanders can
quickly identify problem areas and
react with additional awareness
training. If your unit is off target on
drug and alcohol offenses, you may
need to set up some addi-tional unit
training.

URI: As a Commander you

may also have the 53-item Unit

Risk Inventory (URI)

administered to the unit on an
annual basis. The URI is an
approved command climate survey
that asks Soldiers about their
behaviors. Averages are calculated
for the unit and the results of the URI
will be used to adjust training and
prevention efforts to reduce high-risk
behaviors.

R-URI: The Reintegration Unit Risk
Inventory (R-URI) is strongly
encouraged in the DCSCON Plan
for every redeploying Soldier. The
R-URI is a great tool for collecting
PTSD data on units and the reports
can be sent directly to the com-
mander.

Note: Both of these surveys are
supplied free to units, contact your
local ASAP for more information.

COMMANDER’S TOP TEN GUIDE

What are my responsibilities as
a commander with the ASAP?

mplement and maintain,
even while deployed, a
unit substance abuse
program:

® Appoint on orders two officers and/
or noncommissioned officers (E-5 or
above) to be trained and certified as
Unit Prevention Leaders (UPLs).

Ensure that the Unit substance
Abuse Program SOP and other poli-
cies are up to date and signed by
you.

® Conduct random unpredictable unit
urinalysis at a minimum rate of one
random sample per Soldier per year.

® Maintain contact with both the
clinical and command ASAP staff to
ensure you are kept abreast of:

- New training and educational
materials, Risk Reduction data, drug
and alcohol trends, availability and
statistics within your community or
area of deployment.

- The status of your Soldiers en-
rolled in treatment.

- Changes in regulations or policies,
programs and campaigns within the
military community.

® Support and utilize the Risk Re-
duction Program and work with the
Risk Reduction Coordinator and the
Installation Prevention Team (IPT) to

design and provide prevention and
intervention on identified high risk
unit behaviors.

® Ensure that required training and
briefings are provided.

- All Soldiers are required by AR
600-85 to receive 4 hours of alcohol
and other drug awareness training
annually.

- All newly assigned Soldiers are
to be briefed on local and command
ASAP policies and services.

e Immediately report all offenses
involving illegal possession, use,
sale, or trafficking in drugs or drug
paraphernalia to the Provost Mar-
shal (PM) for investigation or refer-
ral to the USACIDC. This includes
all positive test results that do not
require a medical review as directed
by USAMEDCOM. Positive tests
that require MRO review will not be
reported until receipt of verified illegal
use by the MRO.

® Assess programs and provide
feedback to the RRPC and IPT for
program improvements.

@ Conduct Reintegration Unit Risk
Inventory (R-URI) 90-180 days after
returning from a deployment.

COMMANDER'’S TOP TEN GUIDE
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What is the Limited Use Policy?

ou should always

consult with SJA

concerning whether or

not the Limited Use
Policy applies.

Objectives of the “Limited Use
Policy”:

e To facilitate the identification of
alcohol and other drug abusers by
encouraging identification through
self-referral.

e To facilitate the treatment and
rehabilitation of those abusers who
demonstrate the potential for rehabili-
tation and retention.

® Basically the Limited Use Policy
is a substance abuse amnesty box
for Soldiers. It allows Soldiers that
have not been identified to reveal
their past abuse and seek treatment
without receiving UCMJ action.

What does the Limited Use
Policy do?

e Prohibits the use by the government
of protected evidence (evidence of
certain positive drug results such
as a fitness for duty test, or certain
types of information about illegal
drug or alcohol use that occurred
before a Soldier self referred) against
a Soldier in courts-martial, UCMJ or
for an unfavorable characterization of
service.

e |f a commander identifies a Soldier
as a drug abuser through self-referral
then the commander is not required
to initiate separation action.

e A Soldier can still be administratively
discharged for a positive drug test
that is covered by the Limited Use
Policy but the Soldier will receive an
Honorable Discharge.

For more information on the
Limited Use Policy see:
e AR 600-85
e Warrior Pride Leader’s CD ROM
e Commander’s Guide and UPL
Handbook
e www.acsap.army.mil
e Your local SJA

Substance

Abuse
Amnesty

B ox
A
—

What is smart testing?

Definition of Smart Testing:
The process where biochemical
testing is conducted in such a
manner that it is not predictable to
the testing population. If your unit
is conducting random smart testing
then every Soldier should believe
that he/she can and may be tested

on any given day at any given time.

DOs of Smart Testing:

® Back-to-back testing.
e Weekend/Holiday testing.

e Pre- and post- deployment testing.

e Testing during field exercises.

@ Testing at the end of the duty day.

® Testing throughout the month.

e If you select them, then collect
them.

® Randomly select Soldiers
utilizing the DoD Drug Testing
Program (DTP).

DON’Ts of Smart Testing:

e Don’t ask for volunteers.

e Don’t post testing on the training
schedule; it defeats the entire pur-
pose of testing, i.e. unpredictability.

e Don't let the Soldiers off the hook
who say they can’t go, or claim “shy
bladders.”

e Don’'t announce testing the day
before.

e Don’t walk through the unit with your
supplies prior to the test.

@ Don't stop testing because it is the
end of the duty day.

Why is Smart Testing
important?

The urinalysis program is designed to
be a deterrence program. If a Soldier
believes that he/she will be tested at
some time and that he/she will
receive negative consequences for
testing positive, then he/she will most
likely not risk using drugs. If a Soldier
can predict when he/she will be
tested then he/she may beat the test
by flushing his/her system with water;
and the deterrent effect is lost.

COMMANDER'S TOP TEN GUIDE
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